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Dear CATI 

colleagues,  

L et me start by wishing you all a 
Happy New Year for 2010! I 

hope everyone is off to a good start, 
and that business is once again 
solid. 

This issue of the CATI Quar-
terly presents a couple of perspec-

tives on freelancer/agency rela-
tions, always an important topic in 
our field. While some freelancers do 
work directly with companies, the 
vast majority of us work through 
translation agencies. As John Rock 

points out in his piece, this can be 
trying at times, but a good profes-
sional will seek to turn every nega-
tive into a positive learning experi-
ence. Susan Ayoob adds some 
more perspective from the agency 
(and also freelancer) point of view, 
including some very valuable points 

Continued on next page  

to keep in mind at all times. I hope 
these two articles will spark some 
discussion in the form of comments 
and opinions and letters to the editor. 

Last Fallôs ATA Conference in 
New York put an exclamation point 
on 2009 in a big way. It was by far 
the best-attended ATA Conference in 
history (2,403!) in one of the worldôs 

premiere cities. 

This ATA Conference was spe-
cial for me for a couple of rea-
sons. I made my first-ever pres-
entation at an ATA Conference 
and was thrilled with the atten-
dance (standing-room only) and 

response. I had the good fortune of 
presenting in the first slot, so that I 
was able to enjoy the rest of the con-
ference without worry. Secondly, our 
NC contingent was pleased and 
proud to have one of our own, Me-

muna Williams, stand for elec-
tion to the ATA Board. We were 
mightily disappointed when she 
missed election by a mere 9 
votes. Be sure and read her 
report on the conference to 
learn more. 

The ATA Conference was also a 
chance for chapter members to get 
together and share thoughts on what 
has worked for them and what has 
not. In our information exchange ses-
sion ï moderated by ATAôs Jamie 
Padula and Caitilin Walsh ï CATI VP 
Georgia Betcher, Director John Mi-

Last Fallôs ATA Conference in New 
York é was by far the best-attended 
ATA Conference in history (2,403!) 
in one of the worldôs premiere cities. 

I made my first -ever presentation at 
an ATA Conference and was thrilled 
with the attendance (standing -room 

only) and response.  

http://www.catiweb.org/cqfall2007/editor.htm
http://www.catiweb.org/cqfall2007/editor.htm
http://www.catiweb.org/cqfall2007/editor.htm
http://www.catiweb.org/cqfall2007/editor.htm
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Forecast: The Future Belongs to Us continued  

issue. CATIôs conference committee 
has been hard at work ensuring that 
this event will be a success, so 

please join us. If it is anything 
like last yearôs fabulous gather-
ing in Durham, you wonôt want 
to miss it. 

CATI is also in the process of 
presenting two Trados work-
shops for members, one in 
Charlotte and one in the Trian-
gle. Board member Graciela 
White has worked tirelessly to 
put together these important 

training events, which were in re-
sponse to member survey results. 

As CQ Editor David Heath points 
out, our profession is expecting tre-
mendous growth in the next few 
years. The benefits of that future will 
belong to those who keep their skills 
honed. CATI, your professional asso-
ciation, is here to help you do that. 
So, tell us what you want, and then 
help us make it a reality. 

Letôs make 2010 a year to re-
member! 

Sincerely, 

Mike Collins   

CATI Board Members  

2009 -2010  

President  
Michael Collins 
Global Translation Systems, Inc. 
920B Martin Luther King, Jr., Blvd., 
Suite 212 

Chapel Hill, NC 27514 
mike@globaltranslation.com  

Vice President  
Georgia Betcher 
1606 Redbud Dr 
Fayetteville, NC 28311 
betcherg@nc.rr.com  

Secretary  
Memuna Williams 
10912 Robinson Rock Ct 
Charlotte, NC 28277 
memuna@  

avantgardetranslations.com  

Treasurer  
Severina Pagliara 
3623 Hamlin Rd 
Durham, NC 27704 
pagliara@usa.net  

Directors  
Manuela Garcia 
2 Trump Court 
Durham, NC 27703 
manuela@globaltranslation.com  

John Milan 
PO Box 1058 
Chapel Hill, NC 27514 
john.milan@  

gypsytranslations.com  

Maria Rodriguez 
205 Mocksville Ave, Suite 12 
Salisbury, NC 28144 
mdrinterpret@yahoo.com  

Graciela White 
114 Greymist Ln  
Cary, NC 27518 
ggwhite@nc.rr.com  

Administrative  

Manager  
Heather Hille 
127 Windsor Circle 
Chapel Hill, NC 27516 
catiadmin@catiweb.org  
Tel: (919) 698-0721 

We would like to hear 

from you!  
If you have an opinion that 

you would like to share with 

your CATI colleagues on any 

of the ideas expressed in 

this newsletter, please write 

to the editor,  

G. David Heath, at:  

infoexact@mindspring.com  

Submissions are subject to 

editing.  

lan, and I reported to our fellow 
chapter leaders on our mentoring 
program, our student membership 

initiative, sponsorships, and more. 
CATI remains one of the most 
highly regarded and respected 
chapters of the ATA, and that is 
thanks to the contributions of so 
many of our members over so 
many years. 

But enough of looking back ï 
we have our own annual confer-
ence in Charlotte to look forward to! 
CATI returns to one of its favorite 
venues this March, UNC Charlotte. 
Our keynote speaker, Mark Her-
man, is certain to be both entertain-
ing and informative. For more, 
please see his biography in this 

But enough of looking back ï we 
have our own annual conference in 

Charlotte to look forward to!  
CATI returns to one of its favorite 
venues this March, UNC Charlotte. 

Our keynote speaker, Mark Herman, 
is certain to be both entertaining and 

informative.  
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CATI Gold Sponsor 
CATI gratefully acknowledges the support  

provided by the following Gold Sponsor:  

Accessible 
Languages, Inc. 

Accessible Languages is one of the fastest 

growing interpreting and translating companies 
in the North Carolina area. We are extremely 
proud to be a Gold Sponsor of CATI.  

We provide professional and courtesy service 
through onsite interpreting, as well as both 
phone and online translations. Our services are 

available 24 hours a day, 7 days a week. We 
are here to serve and we take great pride in 
our services.  

Contact:  
Fran Smithson/CEO  
919 -567 -3383  

Sheila Best/Executive Director  

919 -567 -3383  

For more information, please visit us at 
www.accessiblelanguages.com or call 
(877) 567 -3383.  

A t the ATA conference in Toronto a 
couple of years ago, I thought that 

such a cosmopolitan city was the perfect 
setting for the ATA Annual Conference. 
Now that I have returned from New York 
City and the ATAôs 50th anniversary cele-
bration, I have to admit that I was wrong. 
New York, in the fall, in the middle of 
Times Square really is the perfect place 

and time for the ATA Conference.  
The early part of the pre-conference Wednesday was 

quiet. People were arriving in a trickle, picking up their bags 
at registration, rummaging through them to see what was in 
them and making sure they had color-coded language dots 
for their badges. By the end of the day, the trickle of arrivals 

had turned into a flood. The sheer number of people in atten-
dance at the Welcome Reception that evening was a glimpse 
of the record-breaking 2,300 conference attendees who 
would arrive in the City to network and to refresh their knowl-
edge of the industry.  

A late night of rubbing shoul-
ders with fellow language 
professionals ï lengthened 
for some by forays into taking 
advantage of New York Cityôs 
many offerings ï did not pre-
vent a huge contingent of 
conference goers from at-
tending the next morningôs 
official Opening Session. Af-
ter breakfast was snapped 
up, we were treated to child-
hood memories from 
Monique Fischbach, the 
daughter of one of the found-

ing members of the ATA, Henry Fischbach. She humorously 
reminded us that translation is hard and poignantly shared 
notes from and anecdotes about her father. The conference 
was officially off and running when Jiri Stejskal lowered the 
gavel and declared it open after Moniqueôs address. 

For me, that meant quickly getting used to the central 
consoles for calling the fast elevators in the circular shafts, in 
the center of the New York Marriott Marquis and monitoring 

The 2009 ATA Conference Was One 
of the Best Ever 
By Memuna Williams  

the accompanying digital displays of elevator numbers 
and arrows to ensure I got to the right elevator. The 
elevators took me to the exhibit hall and to seminars 
and official ATA business. When I took short breaks 
from the hotel, they dropped me onto the bright lights of 
Broadway on my way to discovering French bistros and 
South African wine bars, and attending off-site recep-
tions. Through all the back and forth, I kept running into 
old and new friends. 

It was great to see strong representation from the 
Carolinas. I had run into CATI president Mike Collins on 
the reception night, and by Thursday had seen former 
CATI board member Janet Austin, current CATI VP 

Continued on next page 

The sheer number of people in attendance at the  

Welcome Reception that evening was a glimpse of 
the record -breaking 2,300 conference attendees 

who would arrive in the City to network and to  

refresh their knowledge of the industry.  

CATI President Mike Collins  

addresses the ATA Chapters  
meeting at the ATA Conference  
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CATI Gold Sponsor 
CATI gratefully acknowledges the support pro-

vided by the  

following Gold Sponsor:  

Fluent Language  

Solutions  

Fluent Language Solutions is the largest in-
terpreting and translating agency in the 
Carolinas. With offices in Charlotte and Ra-
leigh, Fluent Language Solutions provides 
onsite interpreting, telephone interpreting, 
video interpreting and document translating 
in over 180 different languages including 
American Sign Language and Spanish. Ser-

vices are available throughout the Carolinas 
with interpreters and translators who are 
professional and qualified.  

Many of our clients utilize our exclusive 
online scheduling program which makes 
scheduling fast and simple.  

Whether it's a Russian interpreter in Ashe-
ville, an American Sign Language interpreter 
in Wilmington or a Spanish interpreter in 
Charleston, Fluent Language Solutions can 
provide professional service with just one 
call.  

For more information, please visit us at 
www.fluentLS.com  or call us at  
(888) 225 -6056.  

The 2009 ATA Conference continued  

If you would like to comment on any of the topics 

presented in this issue of the CATI Quarterly, 

please write to the editor,  

G. David Heath, at:  

infoexact@mindspring.com  

Submissions are subject to editing.  

Georgia Betcher and current CATI Board member John Milan. 
It was especially gratifying for me to get support from the 
North Carolina contingent on election Thursday, when I was 

one of the ATA members run-
ning for election. Catalina 
Bradley and Susanna 
Cisneros called to wish me 
luck and to lament that they 
had just found out they could 
not vote for me since they 
were student members. Their 
well wishes must have been 
in the air, as I ended up with 
the fourth highest number of 
votes and just 9 votes shy of 
being elected to ATA board.  

The venue, energy, quality, 
and quantity of the confer-

ence offerings made the 2009 ATA Annual Conference one of 
the best ever. The conference organizers knew what they 

were doing when they picked New York City as the 50th anni-
versary conference site, and I hope Iôm around for the next 
New York City conference. 

Memuna Williams  is an entrepreneur and French>English 
translator with 19 years experience working in the translation 
industry. She is the founder of Avantgarde Translations. 
Memuna holds an M.B.A. from Queens University of Charlotte, 
an M.A. in translation from Université de Montréal and a B.A. 
in translation from Concordia University. She currently serves 
on the CATI Board as CATI Secretary. She lives in Charlotte, 
and is married with three children. 
Contact: memuna@avantgardetranslations.com  

The venue, energy, quality, and quantity of the  
conference offerings made the 2009 ATA Annual 

Conference one of the best ever.  

CATI President Mike Collins and 

CATI Vice President Georgia 
Betcher at the CATI table . 

CATIôs Online Book Blog 
CATIôs new online book club is officially up and running. We have chosen The Girl with the Dragon Tattoo, by Stieg 
Larsson, as our first book, and we will be reading/discussing it in January and February. If you are interested in the 
club or just following the blog, please e-mail Heather at hjhille@mindspring.com . All members are welcome!  

mailto:memuna@avantgardetranslations.com
http://www.amazon.com/Girl-Dragon-Tattoo-Vintage/dp/0307454541/ref=sr_1_1?ie=UTF8&s=books&qid=1258909689&sr=1-1
mailto:hjhille@mindspring.com
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T he idea behind this article origi-
nated from the work I have been 

involved with in mentoring a novice 
translator. Novices need to learn about 
and prepare themselves for the kinds of 
unjust criticism that they are likely to 
receive as professionals. The world of 
professional translation is a cut-throat 
business. This article is my advice to 
novices and maybe to some 
professionals too.  

First of all, if you want a pat on the back for doing a 
good job, you have to give it to yourself. And if somebody 
does congratulate you on doing a good job, then you want to 
go out and celebrate. Good words will come your way, but 
they are likely to be few.  

The majority of clients will do almost anything to pull 
apart your translation in order to obtain a discount. Letôs face 
it, to them it is simply good business practice. What is repre-
hensible is that this kind of practice does nothing to foster 
and encourage upcoming novice translators, quite the oppo-
site. If you are a novice, do not let such aggravating treat-
ment dishearten you. Letôs consider a few principles and 
some of my own worst experiences. These examples will 
show you that you are not alone, and the principles will show 
you how to deal with some difficult situations. 

The first thing is that the majority of clients do not have 
really good English.  And even though you have labored 
mightily to render the translation as faithfully as you can, 
they may not understand it. I had one executive from Bear & 
Stearns tell me to rewrite the entire translation in 12th-grade 
English. I had a Spanish lawyer tell me that the translation 
was not English. And I had a young lady who said that Eng-
lish was my second language, and I could not write proper 
English. If those kinds of comments do not get your goat, 
then nothing will. 

You are left with a dilemma. Do you dumb down your 
translation to the lowest possible audience, or do you ad-
here to the English standards you were taught? The answer 
is something between the two. Do not use ñsophisticatedò 
terms to impress your audience when a simpler more direct 
term will do, unless of course the term is absolutely accurate 
and precise.  At the same time even though the original 
source material may be badly written, that is no excuse for 
you to write bad English. 

CATI Gold Sponsor 
CATI gratefully acknowledges the support provided 

by the  

following Gold Sponsor:  

Global Translation 

Systems, Inc. 

Global Translation Systems, Inc., is proud to be a Gold-
Level Sponsor of the Carolina Association of Transla-
tors and Interpreters. CATI has served T/I workers in 
the Carolinas and beyond for over 20 years, and has 
labored hard during that time to raise the level of pro-
fessionalism and ethics in our field. 

Global also wishes to recognize the many CATI mem-
bers it counts among its vendors, contractors, and em-
ployees. Their efforts have contributed in no small part 
to our success over the years. 

Global Translation Systems is a full-service agency 
providing multilingual translation, interpretation, and 
desktop publishing services. Founded in 1992, we 
serve a broad clientele, ranging from individuals to 
large corporate customers around the world. Our spe-
cializations include the fields of medicine and telecom-
munications. 

Located in Chapel Hill, North Carolina, in one of the 
most technologically progressive areas of the country, 
Global is dedicated to providing high-quality, efficient, 
and effective service to our customers, and to promot-
ing fair, honest, and respect-based relationships with 
all those who work with us. 

For more information about our company, please visit 
us at www.globaltranslation.com.  

For information on obtaining translation services or 
joining the Global team, please contact us at 
info@globaltranslation.com , or call us at (919) 967-
2010.  

The next thing is that if the translation comes 
through an agency, then the person proofing your work 
probably knows very little about the core subject mate-
rial of your translation. It is likely that this person is not 
going to understand it and congratulate you on finding 
just the right and appropriate terminology. He or she is 
not going to appreciate the time and effort you put into 
researching the key terms that make sense of the 
whole translation, so that everything falls into place. 

Bear Traps in óSpecializedô Translation 
By John Rock  

Continued on next page 

Do not use ñsophisticatedò terms to impress 
your audience when a simpler more direct term will 

do, unless of course the term is absolutely accu-
rate and precise.  At the same time even though 

the original source material may be badly written, 

that is no excuse for you to write bad English.  
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Such research is simply expected. Even with a corporation, it 
is usually a personal assistant who is handling and reading 
your translation; usually that person is scarcely more cogni-
zant of the specialized material than an agency person is.  

What these reviewers are looking at is the English.  And 
these are the ñbear trapsò that I am talking about. It does not 
matter that you have done an excellent job with the special-
ized material. If they can find a loose thread anywhere, that is 
what they latch onto, and they will worry and tear at the trans-
lation to unravel it.   

Woe betide you if the client has some minimal knowledge 
of the source language, because they will argue until the cows 
come home how a particular term should be translated. I re-
member one geophysicist from a major oil company for whom 
Spanish was his second language, overfacing me and two 
other translators as to how one particular term should have 
been translated. Of course for him and the company, that tor-
pedoed the entire translation. 

I did another translation on wine.  I had a colleague check 
it, and I was confident the job was absolutely perfect. How-
ever, the client complained because I had forgotten three key 
strokes to insert the table of contents. Adding insult to injury, 
she argued that it was a poor translation because I had used 
ñvalidateò instead of  ñconfirm,ò the two words being a world 
apart ï but only to her. A translator should not have to fight 
against personal preferences, and these should not turn out to 
be personal prejudices; but sometimes that is just the situation 
we have. 

One woman was adamant about the niggling differences 
between U.K. English and U.S. English  (eg. towards vs. to-
ward).  I could do nothing right for her. She even argued about 
technical terminology where she was wrong. Finally the 
agency fired her because she was upsetting too many of their 
translators. 

Here is another barrier a translator faces. Each organiza-
tion has its own set of terms for the way they think set phrases 
should be translated. If you do not conform to their standards, 
your translation will come back shredded.  

I had one client who gave me a job translating information 
about petroleum refineries. I have translated this kind of infor-
mation for years, and I know all the terminology by heart. 
Imagine my incredulity when the translation came back with all 
the terminology changed to what the ñin-houseò editor thought 
it should be. What do you do? Do you challenge the client say-
ing that they donôt know what they are doing, and never get 
another job from them?  Or do you sit down and weep? The 
latter is the prudent business strategy, but boy does it gall! 

A lot of this has to do with some agenciesô undue reliance 
on TMs, even when these TMs have never been edited or ar-
ranged by subject. Such TMs turn out to be enormous discor-
dant clusterings of ganglia ï with contributions from every 
translator who has ever worked in the language pair. Such a 
mess only demonstrates the agencyôs ignorance, not its savoir 
faire. 

Continued on next page 

CATI Gold Sponsor 
CATI gratefully acknowledges the support  

provided by the following Gold Sponsor:  

Department of Languages  
and Culture Studies  

The DEPARTMENT OF LANGUAGES AND CULTURE 

STUDIES (LCS) at UNC Charlotte 
www.languages.uncc.edu/ ) offers a well estab-
lished curriculum in translating and translation studies 
(TTS): 

Á UNDERGRADUATE CERTIFICATE IN TRANSLATING 

(CT in English-French, English-German, and English-
Spanish), created in 1979 
(http://languages.uncc.edu/undergrad -programs/

undergraduate -certificate -programs.html ) 

Á BACHELOR OF ARTS IN SPANISH (B.A.) with two 

emphases:  
- One in Applied Language, which provides the op-
tion of taking three upper-division courses in trans-
lating 
(http://languages.uncc.edu/undergrad -programs/
spanish.html ) 
- The other in Literature and Culture 

Á GRADUATE CERTIFICATE IN TRANSLATING AND 

TRANSLATION STUDIES (GCTTS in English-Spanish), 
created in 2001 

Á MASTERS OF ARTS IN SPANISH, also created in 

2001, with two tracks from which to choose: 
- Translating and Translation Studies (TTS) 
- Language, Literature, and Culture (LLC) 

For both of the above courses, please see 
http://languages.uncc.edu/graduate -programs/63 -
masters -in -spanish.html . 

The TTS track of the Spanish M.A. degree consists 
of graduate course work in the history and theory of 
translation and the analysis and translation of major 
discourse domains: e.g., business, medical, technical, 
legal, scholarly, and literary.  It also includes special 
topics courses in Spanish-English translation, up to 3 
hours of professional internship in translating, study 
abroad possibilities, and a translation thesis option. 

Course work in applied language areas such as 
Business Spanish, a strength in the department is es-
pecially appropriate for the TTS track. This specialized 
track serves individuals interested in a career related 
to professional translation or in enhancing their career 
or work opportunities as language and culture special-
ists in today's global economy and in a nation where 
Spanish is becoming increasingly important. It also 
provides preparation for those who may wish to pur-
sue a Ph.D. in fields such as Spanish, linguistics, 
translating and translation studies, intercultural com-
munication, or international studies. 

Please visit www.languages.uncc.edu/ for more 
information. 

Bear Traps in ñSpecializedò Translation  continued  

http://languages.uncc.edu/undergrad-programs/undergraduate-certificate-programs.html
http://languages.uncc.edu/undergrad-programs/undergraduate-certificate-programs.html
http://www.catiweb.org/%20%20%20http:/languages.uncc.edu/undergrad-programs/spanish.html
http://www.catiweb.org/%20%20%20http:/languages.uncc.edu/undergrad-programs/spanish.html
http://languages.uncc.edu/graduate-programs/63-masters-in-spanish.html
http://languages.uncc.edu/graduate-programs/63-masters-in-spanish.html
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CATI Gold Sponsor 
CATI gratefully acknowledges the support provided 

by the following Gold Sponsor:  

Niki's Int'l Ltd. is a nationwide provider of interpretation, 
translation and transportation services for the workers' 
compensation, insurance, medical and legal fields. We 
are headquartered in Charlotte, NC. 

We have a nationwide network of professional interpret-
ers and translators available 24 hours a day, 7 days a 
week in over 200 languages. We have expertly trained 
interpreters available for on-site or telephonic translation 
as well as ATA certified translators available for all of 
your document needs. 

Let our trained specialists customize a language and/or 
transportation solution for you. We have bilingual repre-
sentatives available around the clock who will waste no 
time in creating a language solution tailored to your ex-
act needs. 

With 24 hour bilingual assistance you get in contact with 
a real person who can speak your language at any time, 
day or night - no answering service!  

Contact us at 1-877-567-8449 or online at 
www.nilservices.com . 

Now we come to another salient subject: Error rate and 
the necessity of checking your work. Many agencies, par-
ticularly the newer ones who know nothing about transla-
tion, insist that the translation must be perfect and flawless. 
Your response is to ask them if they believe in ñPuff the 
Magic Dragonò or if the source material contains zero er-
rors. As a guideline, the client should expect at least one 
error per thousand words. Translators are human not mira-
cle workers. 

Way back in the dim mists of time when I used to 
pound out a translation on a typewriter with copious 
amounts of white-out and ripped out sheets, which I studi-
ously retyped, I had the opinion that once I had passed 
through the gates of Hell, I should not have to check my 

work. Of course I was wrong. You should check your work 
carefully, at least once. I do so in the early morning when I 
am bright eyed and bushy tailed. I have received the great-
est criticisms of my work after I checked it late in the after-
noon, when I was trying to beat an end-of-business dead-
line and I was tired and not fully coherent. 

Some clients insist that the translation be checked 
twice. I find this practice to be counter productive. The 
translator is usually too close to his or her own work, with a 
mind that is already bouncing backwards and forwards be-
tween the two languages. However if the client provides 
you with a core source of revenue, then by all means spend 
the extra time, or involve a  colleague in checking your 
work. 

Donôt get me wrong, I am not perfect -- although I know 
many translators who think they are. I have translated a 
term wrongly for years, and there are times when I have 
used spell-check and missed instances where it found 
some glaring spelling errors. And I can state quite categori-
cally that I have never checked another translatorôs work 
without detecting at least a handful of errors. But you have 
to realize that if you give 10 translators the same source 
material, then you will have 10 different translations. 

The messages to novice translators are:  First, do not 
let yourselves be intimidated by agencies into admitting 
culpability and giving them a discount. In the majority of 
cases, you know more than they do. Second, do not give 
up. Each failure is a learning experience. 

The message to professional translators is: Even when 
you have done an excellent job on the specialized material, 

Bear Traps in ñSpecializedò Translation  continued  

you may have overlooked something cultural or vernacu-
lar that you needed to research further. Donôt give the 
agencies that loose thread! 

John Rock  holds a Ph.D. in Physical Oceanography 
from the University of Liverpool, U.K.  He has worked for 
the Instituto Oceanografico, USP, São Paulo, Brazil, and 
for UNESCO in Athens, Greece as a physical oceanogra-
pher and consultant. His career in the Oil Industry, in-
volved the former Gulf Oil Company, and Schlumberger 
Wireline Services.  He has been at various times a Re-
search Scientist, Marine Engineering Consultant, Com-
puter Consultant, Geophysical Consultant, University lec-
turer in Applied Mathematics and Translation Company 
owner.  He has over twenty five years of experience in 
translation, a large part of which was in Houston, Texas, 
covering all aspects of the  Oil & Gas Industry,  Power 
Generation Industry, Geological and Geophysical  and 
Environmental Surveys. He works with Spanish, French, 
Portuguese, and Italian to either US or UK English.  

You should check your work carefully, at least 
once. I do so in the early morning when I am 

bright eyed and bushy tailed. I have received the 
greatest criticisms of my work after I checked it 

late in the afternoon, when I was trying to beat an 
end-of-business deadline and I was tired and not 

fully coherent.  
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CATI Gold Sponsor 
CATI gratefully acknowledges the support provided 

by the following Gold Sponsor:  

Panoltia Interpreter Training  

Panoltia, in partnership with Berkana Language Cen-
ter , brings you interpreter training that is simply the 
best available anywhere. How do we know? Because 
our clients tell us so! 

Panoltia interpreter seminars and workshops consis-
tently get rave reviews from both professional interpret-
ers and those just entering the field.  

Our programs are the best because every one is based 
on more than 50 years of professional interpreting ex-
perience and 25 years of state of the art instructional 
design and delivery experience; so you know you're 
getting first rate real-world content presented in a way 
that makes it interesting and easy to learn. 

To learn more, go to: www.panoltiatraining.com  

I n a fast-paced, deadline-driven 
industry, freelance translators 

and project managers communicate 
constantly, yet there is often a lack 
of true communication between 
both parties. In a way, this is under-
standable, since there is often little 

time to discuss details when a project has a short turn-
around time. Call, confirm, translate, and deliver. Yet regard-
less of a projectôs scopeðbe it the translation of a few sen-
tences in Word or a file consisting of thousands of words 
and involving the management of a hefty translation mem-
oryðclear project instructions are an absolute must in order 
to ensure an on-time, accurate delivery (as well as the 
avoidance of headaches on both sides). I have worked as 
both a project coordinator and a freelance translator, and I 
know that there are certain things that project managers 
would love for freelance translators to know, and likewise, 
translators often wish that project managers could do some 
things a bit differently. 

Though I cannot speak for what is the norm at different 
translation companies, at the companies where I worked, we 
evaluated vendors constantly, both formally and informally. 
Freelancers can keep these five words in mind if they want 
to stand out from the pack: be easy to work with. 

Respond promptly, for one 
thing. Whether your preferred 
method of contact is email or 
phone, once youôre contacted, 
please let the project manager know as soon as possible 
whether youôll be available or not. And please, if there is any 
doubt as to whether youôll be unavailable or out of town or 
otherwise occupied during the duration of the project, please 
say no, as searching for a replacement mid-project can be a 
bit stressful, to say the least. 

Honesty is the best policy  
Much of what project managers would like from freelancers, 
in general, is honesty. If you are not comfortable with a cer-
tain program, be it TagEditor or Wordfast or Passolo, please 
say so, as any resulting file errors will take time to fixð
though as a general rule, learning and becoming familiar 
with various translation memory programs is very, very ad-
visable. Try to embrace, if you havenôt already, the various 
technologies available to you as a translator. Not only will it 

make your work more consistent and efficient, but you 
will find that more doors open to you if you are fluent not 

only in your language pair, but 
in TRADOS as well. 

Project managers will send 
some sort of instructions with 

the project. If anything is unclear, be sure to clarify with 
the PM before you begin the project. Are you unable to 
open one of the files? Were you sent the wrong TM by 
mistake? Is anything in the instructions unclear? Let the 
project manager know. It is easier to iron out any wrin-
kles in a project at the outset than halfway through, or 
worse, upon delivery of the files. 

Clear project instructions  
However, the translator should not be in the position to 
have to untangle line after line of difficult to understand 
or irrelevant instructions. This takes us to what transla-
tors need from project managers; namely, clear project 
instructions. A simple, straightforward project requires 
brief, clear project instructions. Conversely, a more com-
plex project should come with instructions that leave no 

Creating a Functional Relationship 
The often dysfunctional relationship between project 
managers and freelance translators may stem from a 

simple lack of communication.  

By Susan Ayoob  

This article was first published in the December 2009 issue of 
Translorial, Journal of the Northern California Translators As-
sociation (NCTA), and is published here by permission of the 
NCTA and the author. 

Continued on next page 

Much of what project managers would like 

from freelancers, in general, is honesty.  

http://www.panoltiatraining.com/

