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From the CATI President  

Welcome to Our World  

By Mike Collins  

Summer 2010  

Dear CATI 

colleagues,  

M y best wishes to everyone 
and my hopes that you all will 

have a chance to get away for a bit 
this summer, if you have not al-
ready.  

We are now in the second sum-
mer of the most serious recession 
we have faced in over 25 years, 
and the uncertainty, disruption, and 
economic and emotional stress it 
has brought with it have affected us 
all to one degree or another.  

But all is not dire, and this sum-
merôs issue of the Quarterly con-
tains some great reminders about 
the need for and value 
of our profession in 
todayôs world.  

As I read this is-
sue, I find myself 
wishing I could place 
it into the hands of 
every person who 
considers translation 
and interpretation to 
be unimportant, low-
level clerical work (if they think 
about it at all). I want to hand it to 
them and say: ñWelcome to Our 
World!ò 

Javier Castilloôs excellent 
piece on assessing interpreter 
qualifications in the legal setting 
could not be more pointed. What 

Continued on next page  

could be more important than accu-
rate information when a personôs 
freedom, possibly a personôs life, 
hangs in the balance? His article con-
tains one of the best quotes I have 
seen in a long time about how we 
should approach our work: 

ñAt the end of the day it is not 
about us as individuals. Our profes-
sion is about facilitating communica-
tion between parties so that they can 
fulfill their duties and responsibilities 
as interviewers, witnesses, attorneys, 
doctors, care givers, or anyone else 
who relies on us to bridge language 
gaps.ò (p. 5) 

Grace Aaronôs book review 
takes up this theme as well, as she 

recounts a physician describing how 
her difficulties in bridging the lan-
guage gap often come between her 
and her patients. In this insightful and 
thorough review, you can feel the 
physicianôs struggle to balance com-
munication and empathy without the 
help of the professional guidelines 
and training experienced interpreters 

ñAs I read this issue, I find myself 
wishing I could place it into the hands of 

every person who considers translation and 
interpretation to be unimportant, low -level 
clerical work (if they think about it at all).  

I want to hand it to them and say: 

óWelcome to Our World!ô ò 
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Welcome to Our World continued  

end, in our professions, it comes 
down to what we as people bring to 
what we do. 

In a bustling, hectic, ñbigger-is-
always-betterò business world, the 
human element is frequently ne-
glected or dismissed. In the case of 
our profession, however, the human 
element is its very essence. Without 
you, the dedicated professionals who 
care deeply about the importance of 
what you are doing, much of the 
world would come to a screeching 
halt for want of effective communica-
tion.  

Thatôs not a world that would be 
much fun to live in ð I much prefer 
our world! 

Sincerely, 

Mike Collins   
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We would like to hear 

from you!  
If you have an opinion that 

you would like to share with 

your CATI colleagues on any 

of the ideas expressed in 

this newsletter, please write 

to the editor,  

G. David Heath, at:  

infoexact@mindspring.com  

Submissions are subject to 

editing.  

have at their disposal. 

But things are changing. As 
CATI Quarterly Editor David Heath 
reports, a summary of job 
prospects for translators and 
interpreters released by The 
U.S. Bureau of Labor Statis-
tics (p. 11) includes a prom-
ising outlook and another 
memorable quote: 

ñéwhile technology has 
made the work of interpret-
ers and translators easier, it is not 
likely to have a negative impact on 
the employment of interpreters and 
translators because ósuch innova-
tions are incapable of producing 
work comparable with work pro-
duced by these professionals.ô " 

My contribution to this issue is 
Part 1 of a two-part series describ-
ing my companyôs decision to go 
virtual and the application of some 
of that technology to cut costs while 
maintaining the level of service. The 
array of options available to us 
nowadays is extensive, and I hope 
this information will prove useful to 
any others who are rethinking the 
way they are doing business. All 
these technologies help, but in the 

ñIn a bustling, hectic, ñbigger-is-always -
betterò business world, the human 
element is frequently neglected or  

dismissed. In the case of our  
profession, however, the human  
element is its very essence.ò  
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CATI Gold Sponsor 
CATI gratefully acknowledges the support  

provided by the following Gold Sponsor:  

Accessible Languages, Inc. 

Accessible Languages is one of the fastest 
growing interpreting and translating companies 
in the North Carolina area. We are extremely 
proud to be a Gold Sponsor of CATI.  

We provide professional and courtesy service 
through onsite interpreting, as well as both 

phone and online translations. Our services are 
available 24 hours a day, 7 days a week. We 
are here to serve and we take great pride in 
our services.  

Contact:  
Fran Smithson/CEO  
919 -567 -3383  

Sheila Best/Executive Director  

919 -567 -3383  

For more information, please visit us at 
www.accessiblelanguages.com or call 
(877) 567 -3383.  

This article describes the process that the author underwent 

to prepare an Expert Witness Report and testimony on 

interpreter performance in a legal setting, and it provides 

some points that interpreters and clients can use to gauge 

interpreter competency.  

L ast year, I received a phone call 
from a lawyer who had a DVD inter-

view of a possible witness to a homicide. 
The person being interviewed was a 
child who spoke only Spanish.  The in-
terview was conducted with the help of 
an ñinterpreter.ò Though the lawyer and 
his staff only knew limited Spanish, it 
was obvious to them that there were 
errors with interpretation    

Knowing that the interpreter needed a professionalôs as-
sistance, the lawyer asked me to serve as an expert witness 
on interpreter issues during a Motion to Suppress Hearing (a 
hearing to try to exclude evidence from being introduced) and 
then later during the trial.  

My job was to evaluate the interpreter and gauge her 
work, prepare an expert witness report based on my findings, 
and then testify as to the accuracy or rather the inaccuracies 
of the interpretation.  

To carry out this task, I 
watched the video in its 
entirety, made a transcrip-
tion of the original audio, 
and then translated the 
Spanish into English. I 
compared the original 
questions and answers 
with the interpreted version 
and made note of the 
errors.   

It was obvious to me from the first 10 seconds that the 
interpreter on the DVD was not qualified to interpret in a legal 
setting.  The interpreter 
walked in without a notepad 
or anything to write with, 
was incorrectly positioned 
with respect to the inter-
viewer and witness, and 
had no access to any dic-
tionaries or reference mate-
rials. Then, once the inter-
view began, the interpreter began doing shout-over simulta-
neous interpreting (interpreting by ñshouting overò the 
speaker) rather than consecutive interpreting  (which, by the 

Expert witness evaluation of an 
interpreter during a pre-trial interview 
By Javier Y. Castillo, Jr.  

way, made the transcription a nightmare!). 

The ethical and protocol errors continued later in 
the video when the interpreter made comments on 
what she heard, failed to interpret some statements, 
stated that she didnôt know what certain terms meant, 
and still continued to interpret without getting clarifica-
tion.     

Moving on to the actual interpretation, it began to 
get worse. The interpreter made numerous grammati-
cal and lexical errors, misinterpreted questions and 
answers, and deleted or omitted information.  

 While the errors were extremely evident to me, I 

Continued on next page 

ñMy job was to evaluate 
the interpreter and gauge 

her work, prepare an expert 
witness report based on my 

findings, and then testify  
as to the accuracy or 

rather the inaccuracies  

of the interpretation.ò  

ñIt was obvious to me 
from the first 10 seconds  

that the interpreter  
 on the DVD was not  
Qualified to interpret  
in a legal setting.ò   
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CATI Gold Sponsor 
CATI gratefully acknowledges the support  

provided by the following Gold Sponsor:  

Choice Translating, Inc. 

In celebration of our 15th anniversary in business, 
Choice Translating, Inc. supports CATI as a Gold 
Sponsor. A multinational, full-service linguistic agency, 
Choice Translating is headquartered in Charlotte, NC. 
We are members of the Better Business Bureau, the 
American Translators Association (ATA), National 
Council on Interpreting in Health Care (NCIHC), and 
International Medical Interpreters Association (IMIA). 

Our Vision : A world that is smaller, more connected, 
and a better place to be. 

Our Mission : Helping companies maximize global op-
portunities and reduce risk due to miscommunication. 

Good leadership, systems, and technology are impor-
tant to the success of global projects. Choice Translat-
ing provides our clients and team members these es-
sentials in 176 languages. Our 15 years of working with 
expert linguists, leveraging customized production sys-
tems, and employing cutting-edge technology add 
value to our clientsô projects every step of the way. 

We provide translating and 24-hour interpreting ser-
vices to various industries, law firms, schools, law en-
forcement agencies, and providers of health care and 
social services. 

We invite you to click on the following links to learn 
more about what we can offer you as a client  through 
video interviews  with some of our delighted clients 
and team members; to e-mail questions about working 
with us as an expert translator  or interpreter ; or to 

visit our website at www.choicetranslating.com . 

knew that it might be difficult to explain them to those who 
could not tell the difference between a person who calls 
herself an interpreter and a trained professional interpreter.  

To do this, I first had 
to establish a foundation 
of what it means to be 
an interpreter, and then 
expand on what it means 
to be a court or legal 
interpreter.  After doing 
so, I had to explain in 
detail why this particular 
interpreter did not meet the standards of what is required to 
interpret in legal matters.  

The following is the series of questions that I used as 
the basis of my review of this legal or court interpreter. 

u Does the interpreter appear to be prepared for the inter-
view?      

u Does the interpreter have a sufficient command of the 

languages in which he or she will be interpreting?  

u Does the interpreter know the role of the court inter-
preter and adhere to the Code of Ethics and Profes-
sional Responsibility for court interpreters? 

u Does the interpreter use the correct mode of interpreta-
tion?   

u Does the interpreter interpret in the first-person, or does 
the interpreter interpret in the third-person?   

u Does the interpreter have conversations with or ask 
questions of the witness that were not asked by the in-
terviewer?    

u Does the interpreter remain impartial and limit his or her 
activities to only interpretation?  

u Does the interpreter summarize, edit, or not interpret a 
message completely?  

u Does the interpreter offer answers or information in-
stead of interpreting?  

After each question, I explained in detail why each is-
sue was critical and how it related to the process of inter-
preting and then specifically for interpreting for legal mat-
ters.  

Once I had established the criteria for gauging the abili-
ties of a court/legal interpreter, I built on this knowledge and 
used  excerpts of the video and the transcript to point out  
all of the different types of errors the interpreter made.  I 
relied on grammar books and explained the interpreterôs 
basic grammatical errors, such as confusing  the very basic 
Spanish verbs ñserò and ñestarò (ñto beò), using improper 
verb tenses, and making up words. 

Using the Code of Ethics and Professional Responsi-
bility as a model, as well as many other established 
sources, I was able to point out protocol and ethical er-
rors.  Using my transcript and translation, I was able to 
show that there were incomplete and inaccurate interpre-
tations: At times the interpreter added, omitted, or substi-
tuted information and there were questions or answers 
that were not even interpreted at all. 

It doesnôt take an expert or a professional interpreter 
to spot many of these interpreting errors. They should be 

Expert witness evaluation of an interpreter  
continued   

Continued on next page 

ñé I first had to establish a 
foundation of what it means 

to be an interpreter, and 
then expand on what it 
means to be a court or  
legal interpreter.ò 

http://www.choicetranslating.com/videos
mailto:translators@choicetranslating.com
mailto:interpreters@choicetranslating.com
http://www.choicetranslating.com/home
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CATI Gold Sponsor 
CATI gratefully acknowledges the support  
provided by the following Gold Sponsor:  

Fluent Language Solutions 

Since 1991, Fluent Language Solutions has helped 
tens of thousands of clients across the Carolinas and 
the nation overcome language barriers with the high-
est quality interpreting and translating services avail-
able in over 180 languages. 

At Fluent, we are experts in the field of interpreting and 
translating; it is our only business. With the broadest 
array of services available and the most stringent qual-
ity control processes employed in our industry, our 
integrated approach to service delivery ensures you 
will receive the highest quality service in the most cost 
effective manner possible. 

Contact: 
James Pfeiffer 
VP, Sales & Marketing 
Direct: 704-926-5015 Cell: 704-996-0008 Toll-Free: 
888-225-6056 
E-mail: marketing@FluentLS.com  

For more information, please visit Fluent Language 
Solutions at www.FluentLS.com . 

obvious to anyone who knows what is expected from an  
interpreter ï what an interpreter can do and should do and 
what an interpreter is prohibited from doing within a particu-
lar field.  

It is often the case that people are unfamiliar with inter-
preters and do not investigate these basic guidelines.  At-
torneys, judges, interviewers, and others will use whoever 
is available or whoever claims to know how to interpret, 
often to the detriment of their work.  

While those who hire interpreters should know some 
basic signs of good interpretation, the interpreter has the 
responsibility to 
understand what is 
entailed in being an 
interpreter. It is not 
just the ability to 
transmit information 
accurately from one 
language into an-
other. For each 
field, the interpreter 
needs to know what 
is expected and required, and the consequences of doing 
an incomplete job or going beyond the scope of interpreting 
in that field.  

For example, in the world of legal or court interpreting, 
the recognized Code of Ethics and Standards of Protocol 
apply to interpreters in all legal settings (interviews, jail vis-
its, attorney-client meetings), not just when interpreting in 
the courtroom.  Even if the interviewer knew nothing of 
standards for interpretation, the person who was working 
as a legal interpreter should have known and had the re-
sponsibility to know. 

As interpreters, it is our job to know and adhere to the 
standards of our profession and to hold others to the same. 
At the end of the day it is not about us as individuals.  Our 
profession is about facilitating communication between par-
ties so that they can fulfill their duties and responsibilities 
as interviewers, witnesses, attorneys, doctors, care givers, 
or anyone else who relies on us to bridge language gaps.  

In this case in particular, the interpreterôs inability to 

interpret correctly and failure to adhere to the established 

standards and protocol resulted in the interviewer receiving 

incomplete information, an inaccurate or an unclear version 

of the events that this person may have witnessed and, for 

the attorney who hired me, the exclusion of this evidence 

from the trial. 

Javier Castillo, Jr.  is President and Founder of Castillo 
Language Services, Inc. He is a Federally Certified 
Spanish Interpreter and has extensive experience work-
ing in state and federal courts in NC and VA since 1999. 
Mr. Castillo has taught workshops and training in NC 
and VA. In addition to his court interpreting experience, 
he works for the U.S. Department of State as an admin-
istrative, consecutive, and simultaneous interpreter. He 
has taught at Campbell University Law School and has 
been a presenter at various legal and medical confer-
ences on interpreter issues. He is a member of CATI 
and TAPIT. 

Expert witness evaluation of an interpreter  
continued   

ñWhile those who hire 
interpreters should know some 

basic signs of good  
interpretation, the interpreter 

has the responsibility to  
understand what is entailed in 

being an interpreter.ò  

mailto:marketing@FluentLS.com
http://www.fluentls.com
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I  often reflect on how fortunate it is to 
be alive at the dawn of the digital 

age. The array of options at the dis-
posal of todayôs professional is truly 
dizzying. Whereas a hundred years or 
so ago, change in the work environ-
ment was slow and incremental, and 
one might see two or three fundamen-
tal changes in the way one worked 

within a lifetime, our current workplaces are changing almost 
beyond recognition within the short span of a decade or two. 
This is particularly true in the field of translation. 

We are all familiar with the rapid advancement of trans-
lation memory technology. The transition from translating 
using handwritten copy, typed foolscap, and carbon paper 
has taken place 
within the life-
times of all but 
the youngest 
members of our 
profession. The 
quality and variety of software solutions available to us is 
exploding. 

The rapid advancement of digital office solutions  
No less significant for our profession, however, is the rapid 
advancement of digital office solutions. While these may not 
directly involve the translation process, their advent is never-
theless reshaping the way we work and live. In this article, I 
will describe my companyôs experiences with these tech-
nologies and the decision-making process we used to adopt 
them. 

The ability of teams to work across distances almost as 
efficiently as if they were in the same office has reached a 
high level of practicality, making it possible for agency own-
ers to rethink how 
they organize their 
businesses. New 
technologies can 
be leveraged to 
reduce overhead 
while minimizing 
any reduction in 
efficiency. 

Traditionally, translation agencies have been more or 
less physically organized as follows: One or more offices 
located in metropolitan areas, staffed with project managers, 

CATI Gold Sponsor 
CATI gratefully acknowledges the support  
provided by the following Gold Sponsor:  

Global Translation Systems, Inc. 

Global Translation Systems, Inc., is proud to be a Gold-
Level Sponsor of the Carolina Association of Translators 
and Interpreters. CATI has served T/I workers in the 
Carolinas and beyond for over 20 years, and has la-
bored hard during that time to raise the level of profes-
sionalism and ethics in our field. 

Global also wishes to recognize the many CATI mem-
bers it counts among its vendors, contractors, and em-
ployees. Their efforts have contributed in no small part 
to our success over the years. 

Global Translation Systems is a full-service agency pro-
viding multilingual translation, interpretation, and desk-
top publishing services. Founded in 1992, we serve a 
broad clientele, ranging from individuals to large corpo-
rate customers around the world. Our specializations 
include the fields of medicine and telecommunications. 

Located in Chapel Hill, North Carolina, in one of the 
most technologically progressive areas of the country, 
Global is dedicated to providing high-quality, efficient, 
and effective service to our customers, and to promoting 
fair, honest, and respect-based relationships with all 
those who work with us. 

For more information about our company, please visit us 
at www.globaltranslation.com.  

For information on obtaining translation services or join-
ing the Global team, please contact us at 
info@globaltranslation.com , or call us at (919) 967-
2010.  

Continued on next page 

ñThe quality and variety of 
 software solutions available to 

us is exploding.ò 

business administrators, and certain specialists, such as 
DTP (desktop publishing) experts. Offices have been 
trending increasingly smaller as more and more ancillary 
services are farmed out. In the 1980ôs and early 90ôs, for 
example, the agencies I worked in had as many as 12 
staff translators and editors, a DTP department, and two 
or three business administrators. 

By 2000, the Internet had eliminated the need to 

ñThe ability of teams to work 
across distances almost as  

efficiently as if they were in the 
same office has reached a high 

level of practicality ...ò 

Virtually the perfect choice 
By Mike Collins  

This two -part article describes the various advantages 
and disadvantages that had to be taken into account 
when a digital office solution was evaluated for a  
translation agency.  

Part 1: The incentive to go virtual and the practical  
issues   
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have a large translation staff on site. In fact, improved access 
to a wider pool of translators in cyberspace has led, in my 
opinion, to a general improvement in the quality of translation. 

Economic downturn led to hard choices   
In 2008, the economic downturn forced many of us to face 
hard choices. In our case, we found ourselves rethinking the 
paradigm of maintaining a large physical office space. In our 
business, we typically have two large fixed overhead ex-
penses: payroll and rent. Cutting back on staff has always 
been a last resort for us, so we turned to the latter. As we 
looked at our options, we considered the following questions: 

1. What are the benefits and disadvantages to occupying a 
common office space? 

2. Can the benefits be adequately replicated in the digital 
environment? 

3. What are the disadvantages of a digital, or óvirtualô, office? 

We broke the issue down into two facets ï practical and per-
ceptual. The practical category concerned issues such as tele-
phone service, commu-
nication, file-sharing, etc. 
The perceptual category 
dealt mainly with the 
impact such a change 
might have on the way 
we all worked together and in the way our clients perceived 
us. Obviously, it would do us no good to make the switch to a 
virtual office if it created a negative perception of us in the 
minds of our clients. 

The practical issues  
The practical issues fell mainly into three areas: intra-office 
communication, business-to-client communication, and intra-
office data transactions. As we debated how to move forward, 
we examined and discussed these issues in the context of 
questions 1-3 above with current staff members and col-
leagues, advisors, and other associates. 

Generally, the benefits of having an office large enough for 
our entire staff seemed to distill down to a few items. Staff 
members liked the social context of the office. They liked be-
ing able to walk across the hall to consult with a colleague. 
They liked the daily face-to-face meetings. There was concern 
that without the discipline of having to come into an office, 
work performance might suffer. Some worried about having to 
explain the transition to clients. 

On the disadvantage side, we looked at the monthly over-
head, a large part of which was office rent. Most office space 
requires a lease of some length; to obtain the best terms for 
our current space, we would have had to consider a five-year 
lease, something that seemed more and more risky as the 
economy deteriorated in the fall of 2008. 

The technical options  
To answer question 2, we began investigating the modern 
technical options available to us. 

CATI Gold Sponsor 
CATI gratefully acknowledges the support  

provided by the following Gold Sponsor:  

Department of Languages  
and Culture Studies  

The DEPARTMENT OF LANGUAGES AND CULTURE 

STUDIES (LCS) at UNC Charlotte 
(www.languages.uncc.edu/ ) offers a well estab-
lished curriculum in translating and translation studies 
(TTS): 

Á UNDERGRADUATE CERTIFICATE IN TRANSLATING 

(CT in English-French, English-German, and English-
Spanish), created in 1979 
(http://languages.uncc.edu/undergrad -programs/

undergraduate -certificate -programs.html ) 

Á BACHELOR OF ARTS IN SPANISH (B.A.) with two 

emphases:  
- One in Applied Language, which provides the op-
tion of taking three upper-division courses in trans-
lating 
(http://languages.uncc.edu/undergrad -programs/
spanish.html ) 
- The other in Literature and Culture 

Á GRADUATE CERTIFICATE IN TRANSLATING AND 

TRANSLATION STUDIES (GCTTS in English-Spanish), 
created in 2001 

Á MASTERS OF ARTS IN SPANISH, also created in 

2001, with two tracks from which to choose: 
- Translating and Translation Studies (TTS) 
- Language, Literature, and Culture (LLC) 

For both of the above courses, please see 
http://languages.uncc.edu/graduate -programs/63 -
masters -in -spanish.html . 

The TTS track of the Spanish M.A. degree consists 
of graduate course work in the history and theory of 
translation and the analysis and translation of major 
discourse domains: e.g., business, medical, technical, 
legal, scholarly, and literary.  It also includes special 
topics courses in Spanish-English translation, up to 3 
hours of professional internship in translating, study 
abroad possibilities, and a translation thesis option. 

Course work in applied language areas such as 
Business Spanish, a strength in the department is es-
pecially appropriate for the TTS track. This specialized 
track serves individuals interested in a career related 
to professional translation or in enhancing their career 
or work opportunities as language and culture special-
ists in today's global economy and in a nation where 
Spanish is becoming increasingly important. It also 
provides preparation for those who may wish to pur-
sue a Ph.D. in fields such as Spanish, linguistics, 
translating and translation studies, intercultural com-
munication, or international studies. 

Please visit www.languages.uncc.edu/ for more 
information. 

Virtually the perfect choice continued  

ñWe broke the issue down 
into two facets ï  

practical and perceptual.ò  

Continued on next page 

http://languages.uncc.edu/undergrad-programs/undergraduate-certificate-programs.html
http://languages.uncc.edu/undergrad-programs/undergraduate-certificate-programs.html
http://www.catiweb.org/%20%20%20http:/languages.uncc.edu/undergrad-programs/spanish.html
http://www.catiweb.org/%20%20%20http:/languages.uncc.edu/undergrad-programs/spanish.html
http://languages.uncc.edu/graduate-programs/63-masters-in-spanish.html
http://languages.uncc.edu/graduate-programs/63-masters-in-spanish.html
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CATI Gold Sponsor 
CATI gratefully acknowledges the support provided 

by the following Gold Sponsor:  

Niki's Int'l Ltd. is a nationwide provider of interpretation, 
translation and transportation services for the workers' 
compensation, insurance, medical and legal fields. We 
are headquartered in Charlotte, NC. 

We have a nationwide network of professional interpret-
ers and translators available 24 hours a day, 7 days a 
week in over 200 languages. We have expertly trained 
interpreters available for on-site or telephonic transla-
tion as well as ATA certified translators available for all 
of your document needs. 

Let our trained specialists customize a language and/or 
transportation solution for you. We have bilingual repre-
sentatives available around the clock who will waste no 
time in creating a language solution tailored to your ex-
act needs. 

With 24 hour bilingual assistance you get in contact 
with a real person who can speak your language at any 
time, day or night - no answering service!  

Contact us at 1-877-567-8449 or online at 
www.nilservices.com . 

The first order of business was telephone service. We 
quickly discovered that there is a large number of virtual 
telephone services in operation today. Basically, for a rela-
tively low monthly fee, these services give your company a 
virtual switchboard, complete with extensions, fax service, 
and other options. In our case, we found we could set up 

our individual exten-
sions almost identi-
cally to the way they 
had been done on our 
traditional in-office 
phone system. Callers 
dial in, hear a pre-
recorded menu, and 
select an extension, 
which then rings at whatever phone the staff member has 

mapped it to. The system can be managed using a Web 
browser, and messages can be retrieved by phone or e-
mail. Staff members who are going to be away from their 
desks simply map the extension to their cell phones. 

Regarding intra-office communication, we considered 
several options. These included telephone conference call-
ing, instant messaging, videoconference software, and oth-
ers. We quickly eliminated videoconferencing, as the only 
workable options required transmission bandwidth much 
greater than was available to our small enterprise. While 
teleconferencing turned out to be a feasible option, it en-
tailed a number of inconveniences, such as remembering/
subscribing to a teleconferencing number, remembering 
access codes, etc. 

In the end, the most feasible option turned out to be 
Skype, which allows no-cost group calling with reasonable 
audio quality, albeit without video. 

The need to securely mimic the work environment  
Solving the last issue, intra-office computing operations, 
was of critical importance. Our chief concern focused on 
being able to securely mimic the work environment of an 
office. In other words, we required the ability to remotely 
perform every task that we had previously performed in our 
office and in exactly the same way we were used to doing 
it. That meant no cumbersome workarounds, no tedious e-
mailing, and no long and unverifiable chain of file hand-offs. 
And we needed to do this at low cost, low demand for tech-
nical expertise, and generally maintenance-free application. 

We found the solution to this problem with LogMeIn 
software. For a very reasonable annual subscription fee, 
this companyôs software can be installed on a certain num-
ber of computers and can then be used to set up a virtual 
private network (VPN). A VPN allows network members to 
exchange data via secure ótunnelsô so that the information 
is never available on the Internet, where it could be subject 

to interception, decryption, or hacking. Once the VPN is 
set up, computer drives can be mapped exactly as is 
done on any LAN (local area network). Thus, we were 
able to reproduce the same working network, complete 
with the exact same drive letters that we had had on the 
LAN in our office. 

So much for the practical issues.  But what about the 
perceptual ones? Part 2 of this article will describe the 
perceptual issues that had to be resolved in implementing 
the virtual office. 

Mike Collins  is an ATA-certified Russian-to-English and 
German-to-English translator, co-owner of Global  
Translation Systems, Inc., since 1992, and the current 
president of the Carolina Association of Translators and 
Interpreters, a chapter of the American Translators 
Association. 

ñThe first order of business 
was telephone service.  

We quickly discovered that 
there is a large number of  
virtual telephone services  

 in operation today.ò 

Virtually the perfect choice continued   




